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The Reality of
the Hidden Job Market

Surprisingly, only 5%-15% of hires occur through job boards, while nearly
80% of roles are filled without ever being advertised. This highlights the
importance of exploring alternative strategies in today’s job market.

Relying solely on job boards
means accessing only a small
portion of available opportunities
in the current job market.

This approach might be the
reason behind the fewer call-
backs than you anticipated.

Now is the time to discover ways
to access the hidden job market.

This guide will share techniques
to identify unlisted opportunities
often missed by other job seek-
ers.

The concept of the “hidden job
market” may appear ambiguous
or uncertain at first. Let’s clarify
what it truly entails

The hidden job market consists of
opportunities that are not publicly
posted or promoted.

The hidden job market reduces
competition by offering access
to unadvertised roles.

Instead of competing with hun-
dreds of applicants, you'll stand
out in a smaller talent pool,
increasing your chances of being
noticed and securing an inter-
view.

Let's explore some strategies you
can start implementing immedi-
ately.
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Uncovering Pathways

for Growth

Focusing on growth-oriented companies involves identifying those un-
dergoing changes like mergers, expansions, or new product launches.

Such transitions often create job opportunities with minimal competition.

GOOGLE NEWS ALERTS

Utilize this effective tool to moni-
tor industry and regional growth
trends through keywords. Set up
Google News Alerts with phrases
like:

‘Industry + growth companies + location”
‘Company Name + growth”
Receive weekly updates to stay informed.

“Your industry or city +”

» Mergers & Acquisitions

« Growth companies

« Growth industries

« Fastest-growing industries

» New Corporate Appointments
- Companies + Awards

Reach Out to Key
Decision-Makers

When you come across an drticle
that catches your interest, print it
out and attach a tailored cover
letter with a personalized open-
ing line, such as: “Congratula-
tions on your projected growth! |
recently read about it and
wanted to ask if you're seeking
someone to contribute to XYZ."
Address it directly to a deci-
sion-maker, preferably someone

mentioned in the article. This ap-
proach is both flattering and
demonstrates your focus on their
company’s specific needs.
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Digital Platforms
and Social Media

In the modern job market, social media platforms are crucial, with more
than 80% of recruiters using LinkedIin and 65% turning to Facebook. Both
platforms are valuable tools for an effective job search.

Linkedin is valuable with active engagement
LinkedIn thrives on engagement—spend 10-15 minutes daily interacting
and sharing insights.

Twitter helps connect with recruiters

Executive recruiters and search firms often share job openings on Twitter.
Identify those in your industry and region, follow them, and interact with
their posts to stay engaged.

Facebook is a hub for job opportunities.

Companies use Facebook for job ads. Follow target companies, share
your goals with your network, and seek referrals or advice to uncover op-
portunities.

Include online groups

Engage with your groups on LinkedIn, Facebook, or similar platforms. Re-
quest referrals, recommendations, advice, or tips from members—most
are happy to assist!

60

When they question your limits, prove
them wrong by exceeding them.
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Daily Activities for
an Effective Job Search

If your daily schedule is limited, consider these activities that can be tai-

lored to the amount of time you have available for your job search.

Connecting with your network or
researching your target company
can be accomplished without re-
quiring extensive time each day.

Small daily actions can lead to sig-
nificant progress.

While applying for jobs feels pro-
ductive because it's easy to mea-
sure, networking efforts, though
harder to quantify, often vyield
greater results.

Consistently engaging with your
LinkedIn connections helps build
recognition for your personal
brand. Regularly commenting on
posts ensures your name stays vis-
ible, as consistency is key to estab-
lishing a strong personal brand.

5-MINUTE ACTIVITIES

v Like 3 posts on Linkedin.

v Check a recruiter's Twitter feed
Send a thank you email.

v Comment on a LinkedIn post.

v Send a connection request on
Linkedin.

10-MINUTE ACTIVITIES

+v Email a professional contact.
v Post a LinkedIn status update.

v Like and comment on a target
company’s LinkedIn post.

v Search for employees of a
target company on Linkedin.

30-MINUTE ACTIVITIES

+ Publish a LinkedIn article or
newsletter.

+~ Comment on 5 posts.

+ Draft a networking email.
Follow up with a contact.

+Message the hiring manager

on Linkedin about your appli-
cation.
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Action Plan
for Job Search

A successful job search goes beyond online applications. Diversify your
approach by incorporating various strategies and activities. Explore these
options for a more comprehensive job search.

e Schedule informational interviews with professionals in your
field to gain insights and expand your network.

e Limit online applications to 20% of your time, focusing instead on
LinkedIn and job boards strategically.

® Use LinkedIn to find & engage with decision-makers by com-
menting on their posts or exploring the company page search
tool.

® Send your value proposition letter directly to hiring managers
via mail, using LinkedIn or company websites to identify them.

* Prepare for interviews by reading relevant books, practicing with
a coach, or working through mock questions.

e Hone your salary negotiation skills, especially if it's an area of
discomfort.

e Increase daily networking by incorporating 5-,10-, and 30-min-
ute activities as part of your routine.

e Before applying online, connect with decision-makers on Linke-
din, via email, or by sending your resume directly to stand out.

e Utilize your college alumni network or the LinkedIn alumni tool to
expand your connections, as alumni are more likely to assist.
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Quick Tips

for Networking

A successful job search combines passive and proactive strategies.

Taking a proactive approach, such as directly connecting with employ-

ers, can accelerate your results.

Leading Approach to Proactive Job Searching

Create a list of 30-40 target em-
ployers you're interested in pur-
suing.

Search for connections within
these companies through your
network or LinkedIn.

Initiate conversations with these
connections, request informa-
tional interviews, or send net-
working messages while engag-
ing with their posts.

Regularly follow up with your
contacts to share updates on
your job search and ask for addi-
tional referrals to others who
may provide insights or opportu-
nities.

Build a Target List
v Identify 30-40 potential employers.

v Evaluate their culture, industry.

Find Connections

+ Request insights from your net-
work.

v Explore your Linkedin connections
for opportunities.

Request Assistance
v Insights, guidance, suggestions

v Referrals or new contacts.

Conduct Informational
Interviews

+~ Inquire about the work environ-
ment.

v Seek recommendations for addi-
tional connections.

Stay in Touch

v Provide updates on your job
search progress.

v~ request introductions to others
who might offer valuable insights.
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